Employers Use Stress Diagnostics to Define Strategy and Guide Action.
Investing time and effort to uncover and mitigate today's stressors for employees can help employers avoid tomorrow's more damaging and expensive consequences. A comprehensive assessment of workplace stress can generate a substantial return on this investment, measured in enhanced individual well-being, reduced health care and disability costs and improved company performance. This article discusses the structure of stress diagnostics, the dimensions of those diagnostics, leading and lagging indicators of employee stress and how employers can use diagnostics to take actions that benefit employers and employees alike.